
 

WWeellccoommee  ttoo  UUnniivveerrssiittyy  TTooaassttmmaasstteerrss!!  

Tuesday evenings at 7:00 p.m., Peace House, 543 S. Mountain Ave., Ashland, OR 
 

 
 

We hope this guide will help you follow along and understand what is happening as the meeting progresses.  
Members take different roles at each meeting, so that over time they develop a variety of skills.  The roles include: 
 
ď TOASTMASTER 

The primary role is the Toastmaster ς your host and emcee for the evening.  This person presents his or her theme 
for the meeting and introduces us to a word of the day ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ ƛƴǘƻ ƻǳǊ ǾƻŎŀōǳƭŀǊȅΦ  ¢ƘŜ ¢ƻŀǎǘƳŀǎǘŜǊΩǎ 
primary job is to introduce the speakers and keep the meeting on track. 
 
ď Ψ!IΩ /h¦b¢9wΣ Dw!aa!wL!b !b5 ¢La9w 

We have three key players who keep an eye out for our most common mistakes ς Yes, we ALL make them!  The 
Ψ!ƘΩ /ƻǳƴǘŜǊ ǘŀƭƭƛŜǎ ƻǳǊ ŀƘΩǎΣ ǳƳΩǎΣ ŀƴŘ ƻǘƘŜǊ ŦƛƭƭŜǊ ǿƻǊŘǎΦ  ¢ƘŜ DǊŀƳƳŀǊƛŀƴ ƘŜƭǇǎ ƛŘŜƴǘƛŦȅ ŜǊǊƻǊǎ ƛƴ ƎǊŀƳƳŀǊ ŀƴŘ 
compliments members on especially beautiful phrases.  The Timer watches the clock ς this trains the members to 
convey their ideas within their allotted time.  All three provide reports at the end of the meeting. 
 
ď JOKEMASTER 

We often kick-off the meeting with a humorous story or joke. 
 
ď TABLE TOPICS MASTER 

The purpose of Table Topics is to give our members an opportunity to speak on their feet, without prior notice. 
During this portion of the program, the Table Topics Master selects members of the audience, invites them to the 
front and gives them a topic upon which he or she is asked to speak extemporaneously for 1 - 2 minutes.  
{ƻƳŜǘƛƳŜǎ ǎǇŜŀƪŜǊǎ άǎǿƛǘŎƘ ǘƘŜ ǉǳŜǎǘƛƻƴέ ǘƻ ǘƘŜƛǊ ƻǿƴ ǘƻǇƛŎ ƛŦ ǘƘŜȅ ŘƻƴΩǘ ƭƛƪŜ ǘƘŜ ƻƴŜ ǿƘƛŎƘ ǿŀǎ ƎƛǾŜƴ ǘƻ ǘƘŜƳΦ  
This is legal and always gets a laugh!  Visitors are often asked if they would like to use this opportunity to practice 
their speaking skills.  It is fun and we hope you take the Table Topics Master up on it! 
 
ď MAIN SPEAKERS 

Three to four Speakers present prepared speeches ς the topics and content are their own.  Each individual is 
working on a specific project in their Toastmasters manual (e.g., how to organize a speech, use gestures, tell 
stories, or add humor, etc.).  They are working to complete ten speeches to receive an award and move on to the 
next level of skills development.  The length of most speeches is 5-7 minutes.  After each speech, the audience is 
asked to write comments to the Speaker (which, you will soon see, get passed along like secret notes in a class). 
 
ď GENERAL EVALUATOR 

The General Evaluator is the emcee of the evaluation segment of the program.  He or she introduces each of the 
Individual Evaluators.  Following the evaluations of the speeches, the General Evaluator then comments on the 
meeting as a whole ς pointing out what worked well and identifying areas for possible improvement. 
 
ď INDIVIDUAL EVALUATORS 

An Evaluator has been assigned to each main Speaker for the purpose of providing them with valuable feedback.  
He or she points out the best aspects of the speech and offers insights and ideas on how the Speaker might 
improve his or her presentations.  Because the Evaluators are supportive and positive, Speakers welcome the input. 
 
 

 

Have questions? Contact our VP of Membership:_______________________________________________ 

We hope you have enjoyed the program. 
Guests are welcome to attend as often as they like.  Please join us again! 

 


